
The Food Bank Smoke Alarm 

Awareness Program  



OFS – Fire Prevention 

Division 

• 1 Division Chief 

• 3 Asst. Div. Chief 

• 31 FPO’s; 

– 9 –Investigations 

– 18 Inspectors 

– 4  Public Educators 

 



The Food Bank Program 
 

 

 

The Food Bank program is modeled after the program in Surrey British 

Columbia. Surrey Fire department runs a smoke alarm program similar 

to our “Wake Up program”, in an effort to target high risk vulnerable 

groups they identified local food banks as an organization that low 

income people frequent. Studies in Canada and the United States have 

linked increased fire risk to characteristics such as poverty, age (young 

children and the elderly), smoking, disability, and mental health or 

substance abuse issues. Many of these characteristics are common to 

Food Bank clients. 



The Ottawa Food Bank 

After visiting 4-5 local Food Banks in the city, it was determined that the 

Parkdale Food bank has an ideal location to do a pilot of the program. 

The building has the space, volume of clients, and is very welcoming to 

the idea. 



During the project, FPO and Suppression crew members, 

attend every distribution session at a local food bank for 

three weeks at the end of May beginning of June. Clients 

waiting in line are offered the chance to win $100 grocery 

gift cards if they take home the survey/ballot (sample 

below) check their smoke alarms and fill out and return the 

ballot. 

                 How it Works 







Money: 
We need to get $100 dollar gift certificates from local grocery stores. 
We could come up with the $ ourselves. We could buy $50 gift 
certificate and ask grocer to match the $50. Or we can ask the grocer 
for the whole $100. 
Grocery Stores: 
I was able to get $ from 3 local grocery stores. Metro on Wellington, 
Loblaws on Richmond rd. Hartmans’ on Bank st. 
Data Collected: 
This data would fit in our Wake Up program or collected on FDM 
when FPO’s do the smoke alarm install. 



 
 
 
 
Keys to Success: 
•Research shows it isn’t enough to give smoke alarms away, installation and 
education on the importance of smoke alarms extends the benefits. 
•Staffing, through on duty personnel will keep overtime to almost zero. 
•Timing the program to reach the maximum # of clients but avoiding peak times 
when the food bank is overwhelmed (Christmas). 
•Encouraging participation- Grocery gift cards and swag give-a-ways  attract 
clients to participate. 
•Privacy & Safety- Ensuring clients that a home visit by OFS is about Fire Safety 
only. 
•OFS needs to take initiative, Food bank staff resources are already stretched to 
limit. 

 





                  Media 



 
 
“Made contact and discussed fire safety 20 people as they 

accessed the Kanata Food Cupboard. This is a very good event 

because allows for one/one time to discuss fire safety issues with 

parent(s) and in some cases their children. This is one of the 

public education events that OFS provides that as a Prevention 

Officer you really feel like you have connected with people and got 

a message across and therefore a program that should be 
continued.”  

Feedback from my Peers 



 
 
 
People in the community at the highest risk of injury or 
death, are often the most difficult to reach. The food bank 
program has the potential to wedge open an opportunity to 
engage this vulnerable group. 
 
Jeff Herlihey 
Ottawa Fire Services 
Fire Prevention Officer 
jeffrey.herlihey@ottawa.ca 
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